
Community Project 
Review Committee CPRC 2.0 

Meeting 4
January 12, 2022

Welcome – Robert Oetting
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Agenda – Meeting 4
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1.Introductions of Members
2.CPRC 2.0 Scope of Work 
3.Discussion of School Visits
4.Facilities Condition Assessment (FCA)
5.R22 Units/HVAC
6.Review Meeting Calendar
7.School Tours

Presenter Notes
Presentation Notes
Review agenda



1. Introductions
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The CPRC 2.0 is tasked with developing a list of projects to present to the Board 
of Education for a 2023 Bond Referendum
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November 
2022
• Form a 

Community 
Project 
Review 
Committee 
(CPRC 2.0)

• Engage the 
members 
prior to 
starting to 
meet

Nov 2022 –
March 2023
• CPRC 2.0 

meets
• Review 

facilities 
information

• Site visits to 
schools

• Other 
info/needs to 
be 
determined

April 4, 2023
• CPRC 2.0 reports 

its findings and 
makes report to 
the Board with 
recommendation
s

Apr–May 2023
• Board reviews 

the CPRC 2.0 
recommendatio
ns

• Board develops 
Referendum list 
of projects

May - June 
2023
• Board 

works with 
Bond 
council, etc.  
on final 
referendum 
for voters

July–Nov 
2023
• Public 

education 
sessions in 
the 
community 
as to what is 
on the 
referendum

8 Nov 
2023
• Public vote 

on Bond 
Referendu
m 2023

2. Scope of Work

Presenter Notes
Presentation Notes
A reminder of your scope of work and our April 4th target



3. CRPC 2.0 School Visits Completed
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Monday January 9th
10:00 am - Hilton Head Island High School 
11: 15 am - Hilton Head Island Middle School
12:30 pm - Hilton Head Island School for Creative Arts

Tuesday January 10th

10:00 am – Lady’s Island Middle School
11:15 am – Lady’s Island Elementary School
12:30 pm – St. Helena Elementary School and Early Childhood Center

Thursday January 12th

10:00 am – Pritchardville Elementary School
11:15 am – May River High School
12:30 pm – HE McCracken Middle School

11 members in 
attendance

8 members in 
attendance

? members in 
attendance
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Presenter Notes
Presentation Notes
In terms of man hours – 76 for just the first 2 days of visits = 19 people x 4 hoursMeetings man hours - 



3. Discussion of School Visits
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Abbr. Building Function Year Built

PRES Port Royal Elementary School Grades PK-5 1911

BRES Broad River Elementary School Grades PK-5 1957

BMS Beaufort Middle School Grades 6-8 1959

MOES Mossy Oaks Elementary School Grades PK-5 1962

LIES Lady's Island Elementary School Grades PK-5 1963

SPES Shell Point - Riverview Charter School Grades K-8 1968

HHIES Hilton Head Island Elementary School Grades 1-5 1974

HHISCA Hilton Head Island School for Creative Arts Grades 1-5 1974

8 buildings built 
before 1980

Most have had 
major 
renovations in 
the past or 
additions 

Presenter Notes
Presentation Notes
Let’s look now at the Facilities side of the TriangleMost of these older schools are in Northern Beaufort County. Many have had additions and major renovations previouslyHHISCA is had the least amount of renovation work. 



3. Discussion of School Visits
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Abbr. Building Function Year Built
HHIHS Hilton Head Island High School Grades 9-12 1983
LIMS Lady's Island Middle School Grades 6-8 1984
RSIA Robert Smalls International Academy Grades PK-5 1984
BES Beaufort Elementary School Grades PK-5 1986
SHES St Helena Elementary School Grades PK-5 1991
BCHS Battery Creek High School Grades 9-12 1991

DECC James J. Davis Early Childhood Center Head Start & BCSD preK &
K 1991

MCRES M.C. Riley Elementary School Grades PK-5 1991
HHIMS Hilton Head Island Middle School Grades 6-8 1992
JSES Joseph S. Shanklin Elementary School Grades PK-5 1994
CES Coosa Elementary School Grades PK-5 1998
WBES Whale Branch Elementary School Grades 1-4 1999
WBMS Whale Branch Middle School Grades 5-8 1999
BLES Bluffton Elementary School Grades PK-5 1999

14 Buildings 
built between 
1980 and 1999

Highlighted 
schools are 
currently under 
renovations or 
have plans for 
renovations

Presenter Notes
Presentation Notes
Again, most buildings in this age group are in Northern Beaufort County – Those highlighted are currently under renovation or have plans for renovations.



3. Discussion of School Visits
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Abbr. Building Function Year Built
BHS Beaufort High School Grades 9-12 2000
HEMMS H.E. McCracken Middle School Grades 6-8 2000
DIES Daufuskie Island School Grades PK-5 2001
OES Okatie Elementary School Grades PK-5 2003
SHECC St. Helena Early Childhood Center Head Start & BCSD PK 2004
BLHS Bluffton High School Grades 9-12 2004
HHIECC HHI Early Childhood Center Grades PK-K 2006
BLECC Bluffton Early Childhood Center Grades PK-K 2009
MCRECC M.C. Riley Early Childhood Center Grades PK-K 2009
RCES Red Cedar Elementary School Grades PK-5 2009
WBECHS Whale Branch Early College High Grades 9-12 2010
PVES Pritchardville Elementary School Grades PK-5 2010
BLMS Bluffton Middle School Grades 6-8 2010
RRA River Ridge Academy Grades PK-8 2015
MRHS May River High School Grades 9-12 2016

15 Buildings 
built between 
2000 and 2020

8 of those 
built in 2009 
or later

Presenter Notes
Presentation Notes
The majority of the schools built in the past 20 years have been in Southern Beaufort County which experienced explosive growth. 



4. Facility Condition Assessment 2022
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These 6 schools were assessed in 2019 as part of the work of the first CPRC team and were not re-
assessed in the current FCA:
• BES – renovation funded in 2019 Referendum = Completed 2021-2022
• BCHS – renovation funded in 2019 Referendum = currently underway and scheduled for completion in 

2023-2024
• HHIMS – renovation funded in 2019 Referendum = currently underway and scheduled for completion 

in 2024 
• RSIA – Replacement school planned and funded in 2019 Referendum = currently underway and 

scheduled for students to start the 2023-2024 school year in the new building
• LIMS – Replacement school planned but not funded
• HHIHS – renovation + replacement planned. Funding for design secured through 8%

New construction is usually the better option when renovation costs exceed 60% of a replacement 
building cost

Presenter Notes
Presentation Notes
Some schools were not assessed as we already had them on the list for renovation or replacement – LIMS, HHIHS, HHIMS, BCHS, BES, and Robert Smalls.These had assessments completed in 2019. HHIHS – rough cost estimates in 2019 dollars was over $67 x 1.5 = $100M just to renovate.



4. Facility Condition Assessment
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Presenter Notes
Presentation Notes
Some schools were not assessed as we already had them on the list for renovation or replacement – LIMS, HHIHS, HHIMS, BCHS, BES, and Robert Smalls.These had assessments completed in 2019. HHIHS – rough cost estimates in 2019 dollars was over $67 x 1.5 = $100M just to renovate.



5. R22 Units
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https://earthobservatory.
nasa.gov/images/150525/
ozone-hole-continues-
shrinking-in-2022

R22 Refrigerant: What is R22 and Why is it Being Phased Out?
R22 refrigerant, (also known as R22 freon and HCFC-22 freon) is a chemical used 
in both air conditioners and heat pumps to cool your home. On Jan. 1, 2020, the 
U.S. Environmental Protection Agency (EPA) banned the production and import 
of R22 because of its particularly harmful impact on the ozone layer when 
released into the air.

The EPA has set 2030 as a goal to longer have R22 equipment in use. 
• Production of units was banned in 2010.
• Production of R22 was banned in 2020.
We currently try to capture the refrigerant as units are taken off-line as the cost 
has skyrocketed due to the stoppage of production. However, we often have to 
purchase at current cost:
$46.5 per lb. if buying 1-30 lb. container=$1395

https://earthobservatory.nasa.gov/images/150525/ozone-hole-continues-shrinking-in-2022
https://www.epa.gov/sites/default/files/2015-07/documents/phasing_out_hcfc_refrigerants_to_protect_the_ozone_layer.pdf


5. R22 Units – BCSD Count
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School Name 1 - Good 2 - Fair 3 - Poor (blank) Grand Total
Beaufort High 52 107 15 174
Bluffton ECC 13 5 18
Bluffton Elementary 35 38 73
Bluffton High 39 19 6 64
Bluffton Middle 13 10 23
Beaufort Middle 13 63 6 82
Broad River Elementary 27 35 3 1 66
Coosa Elementary 11 32 43
District Office 47 18 65
District Maint 6 1 7
HE McCracken Middle 43 60 4 107
Hilton Head Island ECC 15 7 22
Hilton Head Elementary 33 10 2 45
Hilton Head Island School for Creative Arts 13 4 2 19
James Davis ECC 24 6 1 31
Shanklin Elementary 15 1 16
Lady's Island Elementary 8 34 8 1 51
Lady's Island Middle 25 29 3 57
MC Riley ECC 11 5 16
MC Riley Elementary 8 9 17
Mossy Oaks Elementary 24 36 3 63
Okatie Elementary 8 30 6 44
Port Royal Elementary 23 30 2 55
Pritchardville Elementary 42 11 1 1 55
Red Cedar Elementary 19 8 27
St Helena ECC 9 5 15 29
St Helena Elementary 10 2 7 19
Riverview Charter 34 37 1 72
Whale Branch Early College High 75 4 1 80
Whale Branch Elementary 21 4 25
Whale Branch Middle 25 20 45
Grand Total 741 679 86 4 1510

49.1% 45.0% 5.7% 0.3%



6. CPRC 2.0 Calendar 
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Meeting 1 – November 29 @ 6:00 pm
Meeting 2 – December 12  @ 6:15 pm
Meeting 3 – January 5 @ 6:15 pm
Meeting 4 – January 12 @ 6:15 pm
• Preliminary Report to Board - January 

17 
• Meeting 5 – January 30 – February 3
• Meeting 6 – February 13 - 17

• Report to the Board/Superintendent on 
progress of work – February 21st Board 
Meeting

• Meeting 7 – February 27 – March 3
• Meeting 8 – March 13 - 17
• Meeting 9 – March 27 - 31
• Final Report to the Board – April 4, 

2023



7. CPRC 2.0 Calendar – Preliminary Report to the Board 
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Questions and Follow-up Items
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Further questions please contact:
• Aliyah Jackson, Exec. Admin        office 843-322-0715

Aliyah.Jackson@beaufort.k12.sc.us

• Carol Crutchfield office 843-322-0716 mobile 843-441-9749
Carol.Crutchfield@beaufort.k12.sc.us

• Freddie Lawton office 843-379-7815 mobile 843-441-5018
Freddie.Lawton@beaufort.k12.sc.us

mailto:Aliyah.Jackson@beaufort.k12.sc.us
mailto:Carol.Crutchfield@beaufort.k12.sc.us
mailto:Freddie.Lawton@beaufort.k12.sc.us


THANK YOU FOR YOUR 
TIME

16
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