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RFP #22-001 EVALUATION CRITERIA     


Armed Security Guard Services Interviews


Firm References
Best Interest of the School 


District


Special Experience, technical 


capabilities, professional 


competence and 


qualifications of the Offeror 


and the proposed personnel 


assigned to the project


Clearly demonstrated 


understanding of the work to be 


performed and completeness and 


reasonableness of the proposing 


Offeror's plan for providing the 


services required and the ability to 


comply with reporting and 


management of the services


Cost of Proposal TOTALS


Weighting = ____ 5% 15% 30% 30% 20%


GuardOne Security 4.5 14.3 26.5 27.3 16.0 88.5


Walden Security 3.9 12.3 23.5 26.3 16.0 81.9
Combined


Evaluation Team: Number of Evaluators


Evaluator 1 Evaluator 4


Evaluator 2 Evaluator 5


Evaluator 3 Evaluator 6


9/21/2021


Date


TECHNICAL CRITERIA  
















RFP #22-001 
Armed Security Guard Services 


45 


8.0 BIDDING SCHEDULE 


Cost to provide sixteen (16) uniformed, armed security officers to serve/rotate between 
sixteen (16) locations. Provide an all-inclusive per hour rate for school security officers as 
described in RFP.  Cost shall include all labor, materials, travel, meals, benefits, taxes, 
clerical personnel, etc. 


$__________________ per hour 


Please state the rate of pay per hour required for officers that exceed the 40-hour week. 


$__________________ per hour (billable in half hour increments) 


Service Locations: 


1. Bluffton Elementary School and Bluffton Early Childhood Center
2. Broad River Elementary School
3. Coosa Elementary School
4. Daufuskie Island School
5. James J. Davis Early Childhood Center
6. Hilton head Island Early Childhood Center
7. Hilton Head Island School for Creative Arts
8. Hilton Head Island Elementary School
9.  School
10. Michael C. Riley Elementary School and Michael C. Riley Early Childhood Center
11. Mossy Oaks Elementary School
12. Okatie Elementary School
13. Pritchardville Elementary School
14. Shanklin Elementary School
15. St. Helena Elementary School and St. Helena Early Childhood Center
16. Whale Branch Elementary School


25.37


38.06








 
 


Response to Beaufort County School District Proposal No. 22-001 
Due August 2, 2021 


 
 


Costing Proposal 
 
GuardOne Security proposes a standard hourly rate per armed guard of $25.37 and an overtime rate per 
armed guard of $38.06 per hour for hours that exceed the 40-hour week for the Scope of Work to be 
completed as defined in RFP 22-001.  This overtime rate is to be billed in half hour increments.  These 
rates are all-inclusive and includes all labor, materials, travel, meals, benefits, taxes, etc. 
 
Please also refer to 8.0 Bidding Schedule. 





		Costing Proposal
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8.0 BIDDING SCHEDULE 


Cost to provide sixteen (16) uniformed, armed security officers to serve/rotate between 


sixteen (16) locations. Provide an all-inclusive per hour rate for school security officers as 


described in RFP.  Cost shall include all labor, materials, travel, meals, benefits, taxes, 


clerical personnel, etc. 


$25.33 per hour 


Please state the rate of pay per hour required for officers that exceed the 40-hour week. 


$37.99 per hour (billable in half hour increments) 


Service Locations: 


1. Bluffton Elementary School and Bluffton Early Childhood Center


2. Broad River Elementary School


3. Coosa Elementary School


4. Daufuskie Island School


5. James J. Davis Early Childhood Center


6. Hilton head Island Early Childhood Center


7. Hilton Head Island School for Creative Arts


8. Hilton Head Island Elementary School


9. Lady’s Island Elementary School


10. Michael C. Riley Elementary School and Michael C. Riley Early Childhood Center


11. Mossy Oaks Elementary School


12. Okatie Elementary School


13. Pritchardville Elementary School


14. Shanklin Elementary School


15. St. Helena Elementary School and St. Helena Early Childhood Center


16. Whale Branch Elementary School
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August 2, 2021 


Kaylee Yinger, CPPB 


Beaufort County School District 


Procurement Office 


2900 Mink Point Blvd 


Beaufort, SC 29902 


Dear Ms. Yinger: 


Safeguarding your assets—your people, resources and intellectual property—is undoubtedly a top priority for the 


Beaufort County School District. You seek the best fit with a partner that minimizes risk and promotes stable 


operations to protect your students, faculty and property; reliability and efficiency cannot be compromised. 


However, what qualities determine which program is the best fit for your needs? 


In our response to your proposal request, we have we have taken particular care to address the ways in which 


Walden Security aligns with your fundamental requirements needed for a prosperous partnership. We also 


define the ways in which we contribute intangible, unmatched value as a consultative partner with innovative 


suggestions and presenting cost-efficient solutions. Our personalized recommendations for BCSD include: 


• A fully integrated enterprise technology system providing you with direct access to transparent,


accurate records and reports.


• Security staff that are paid a wage to ensure the very best are protecting your schools and faculty


and students within.


• Our award-winning, robust training programs, which include instruction critial to the educational


environment, such as “Active Intruder Response” and “Nonviolent Response & De-escalation”.


• Use of a panic button feature for all security officers. This allows us to alert faculty in real time


should any issue arise.


Our president, Michael S. Walden, says it best: “We believe that 


people still do business with people, not companies.” From our 


officer recognition programs to our dedicated operations 


support, the investment in our team translates to industry-


leading retention rates and superior service. The quality of that 


service guarantee is backed by our ISO 9001:2015 Certified 


Quality Management System that documents and records all key 


performance indicators and maintains contract compliance 


through a schedule of inspections, customer surveys, audits, 


reports and investigations of complaints. 


Our Partnership Model – Walden 


Security’s Charleston branch embraces a 


model where our corporate operations 


and branch leadership collaborate, 


frequently visiting your site to ensure we 


are providing the best trained officers 


who are exceeding your expectations. 
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There are several other distinct ways you’ll experience the difference with Walden Security, which we elaborate 


on in the proposal, including: 


• Full-Service Support: Centrally located near your sites, our fully staffed branch office team includes


full-time human resources professionals, a field support team and a pool of security officers who


support growth or emergent personnel needs.


• Compliance Focus: As an ISO-certified quality management service organization, we are always


seeking ways to improve our processes and operations for your company’s operational and safety


requirements.


• Emphasis on Appearance: As part of their onboarding process, each new security officer receives five


full sets of uniforms at no cost to them. Any replacements they require are also complimentary. This


and other personnel-focused best practices reduce turnover and maintain high performance


standards.


• Award-winning Training: Excellence awards were presented to Walden Security for our Initial Security


Officer Training (ISOT), The Walden Way orientation program and Operations Manager Training


Program. Our state-certified trainers deliver these programs to your designated security officers as


part of our custom program for you, which may also include specialized training, such as C-TPAT, CPI


and First Aid/CPR/AED certifications as well as Defensive Driving and Active Intruder training.


As your business development managers, we are committed to providing you with an innovative, efficient 


security services program. Should you have any questions about Walden Security or our proposal, please 


contact us directly: 


•


•


We look forward to showing you how Walden Security is Setting the Standard by Setting the Example. 


Sincerely, 


  


Business Development Manager Business Development Manager 


CONFIDENTIAL


CONFIDENTIAL











Walden Security Proposal for Beaufort County School District 


RFP#: 22-001 


August 2, 2021 


Page 4 of 89 


COVER PAGES 


The required cover pages are included on the following pages. A copy of our Women Business Enterprise 


National Council certificate also accompanies the cover pages. 
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Questions and Answers: 


1. Is a Bid Bond or performance bond required? If yes, how much?


A performance bond is not required.


2. Is there a specific way you would like the response to be prepared? For example: bound,


unbound, 3-ring binder(s), pages limits, paper type, etc.?


See section 4.0 of the solicitation.


3. Is Mandatory to have subcontractor of W/WBE?


No, but highly encouraged.


4. Are there any MWBE or other goals for this project?


Not for this particulate project but the district has an annual goal of 20% MWBE


utilization.


5. Are businesses who are not M/WBE and will be fulfilling the requirements of the


contract without the use of subcontractors still required to provide the Good Faith Effort


Form?


Yes.


6. Is the address to FedEx our response right?


See the cover page of the solicitation.
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Questions and Answers: 


1. As noted in Bid Doc section 2.1.4 Contents of Offer, can you please define the difference


between the technical proposal and the business proposal?  Is the business proposal pricing


only and all other parts are considered the technical proposal?
The technical proposal is the vendor’s solution and the business proposal is the vendor’s pricing.


2. Section 5.1.j requests pictures showing implementation of vendor’s equipment/solution.  As


we are providing security services, what are you looking for here, if anything?


This section is used for the vendor to describe software or hardware required by the company


(if any).  This also may include reporting software.


3. Section 7.1.19 Performance Bond


I see noted in amendment #1 that no performance bond is required.  For clarification, is a


“Labor and Material Bond” or a “Bid Bond” required?


See Addendum 1.


4. Section 7.1.23 Purchasing Card


Is a Purchasing Card planned for use in payment for these required services?


Yes.


5. Bidding Schedule


To help us further understand the quantities of armed guards needed to service this contract,


can you provide the hours per week armed guards are needed at each of the various


facilities?  Or possibly a total hours per year?


The total hours per week would be 40.  The working days for the Armed Security Guards


may vary based on the needs of the school. This may include summer school or special


events. Any special or after hour events will be billed as additional hours.


6. Is the pricing we provide fixed for all years or is there the potential for price increases?


Section 7.0.9 Fixed Pricing


 Notes pricing is fixed 


Section 7.1.21 Price Adjustment 


 Notes potential for adjusted pricing. 


Section 7.1.22 


 Notes adjustment possible based on CPI 


Pricing is fixed for the based term of the contract.  After the base term of the contract, the 


vendor may submit a request for a CPI increase not to exceed 3% with justification.  Possible 


price adjustments refer to increases associated with additional services or staff to the 


contract. 
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Questions and Answers: 


1. General Question: Proposals are due 8/2 in hardcopy which means they must be sent on


7/29 to ensure timely delivery.  Questions are due 7/27 and will likely take a day or two


to answer and may require incorporating some new information in the proposal.  Will the


submission deadline be extended beyond 8/2 to accommodate these circumstances?
The deadline is not expected to be extended at this time.


2. General Question: is there an incumbent?  If so, who is it and are their services


satisfactory? When does its current contract end?


There is currently not an incumbent.  School Resource Officer (SRO) positions are


currently fulfilled by local and County police officers.


3. General Question: are there any instructions concerning proposal length, margins, fonts,


and the like?


Only specifications listed in section 4.0


4. General Question: will vehicles be needed for mobile patrols?


Not at this time.


5. Pg.1 - Six (6) Original Signed Copies and One (1) Redacted Version on CD


Question: What should be redacted…pricing? Bidder identification?


Proprietary and sensitive information, i.e. resumes, financials, references etc.


6. Pg. 5 - 2.0.2 - Amendments - This solicitation may be amended at any time prior to


opening. All actual and prospective Offerors should monitor the following web site for


the issuance of Amendments: http://beaufortschools.net.


Question: Where on the website will amendments be posted?  In the finance section -


procurement tab?


Go to our website, click on “Community” then “Bids and Awards”.  The link will re-


 direct you to our Vendor Registry page where the solicitation and all addenda are posted. 


7. Pg. 22 - Proposed personnel assigned to project along with resumes.


Question: Are resumes in the proposal required for New Age management


personnel?  Are they required for guards as well or can guard resumes be provided after


contract award and prior to deployment?


Guard resumes can be provided after contract award. It is expected that some vendors


may have to hire additional staff to fulfill BCSD’s needs.


8. Pg. 23, 5.1.f.  f) Offeror shall provide with their proposal copies of all appropriate


certifications, licenses, and permits, as well as evidence to support the documentation.


Question: does this include individual Security Guards or just company credentials with


the proposal?


At this time company credentials.


9. Pg. 45 - Service Locations:
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Question: What are the operational hours that guard services will be required at each 


location?  What holidays are to be observed?  How many special events per year will 


require guard services and how many hours are needed for each?  Is overtime permitted? 


Guards schedules will operate on a 40-hour work week.  Start and end times may vary 


based on the school’s schedule.  Overtime is permitted for special events. Holidays are 


observed. 


10. Page 46 - W/MBE Compliance


Question: New Age Protection is a veteran and minority owned, disadvantaged, small


business – does that meet the W/MBE compliance requirement?


Yes, but you must me certified in South Carolina to me our certified goal.
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Questions and Answers: 


1. Is the District exempt from payment of state and local sales and use taxes?


No.


2. Our company stands behind our security services and regularly accepts the obligation to


indemnify clients for the comparative portion of any losses, costs or damages that are caused


by the negligent acts or omissions of our personnel in the performance of security services


under client agreements. Our standard business terms also include a disclaimer of


consequential damages. We respectfully request that RFP Section 7.1.11 on page 36 be


revised as follows to reflect those parameters:


o On line 6, replace the phrase “or caused in whole or in part by any” with the


phrase “to the extent caused by any negligent.”


o On line 10, replace the phrase “if an Indemnitee’s” with the phrase “to the extent


an Indemnitee’s or a third party’s.”


o On line 11, delete the work “sole.”


o Insert the following at the end of the section:


▪ “Anything to the contrary notwithstanding, under no circumstances will


Contractor be liable to any Indemnitee for consequential, incidental,


indirect or punitive damages, or for lost profits.”


The vendor has the right to take exception to any of the terms and conditions listed in the 


solicitation as part of their proposal.  However, please note that BCSD does not have the legal 


authority to enter into any indemnification per the South Carolina State Attorney General. 


3. Our company routinely adds clients as additional insureds on our insurance policies, so long


as our obligations are aligned with our indemnification obligations and limited to the


specified insurance limits we have agreed to provide. Our blanket additional insured


endorsement is written in manuscript form, but maintains equivalency with CG 20 10 04 13


and CG 20 37 04 13. We respectfully request that RFP Section 7.1.5.c on page 33 be revised


as follows to reflect those parameters:


o Delete the remainder of the first sentence after the word “policy” on line 2 and


replace it with the following


▪ “..to the extent of the Contractor’s indemnification obligations hereunder


and up to the required insurance coverage amount.”


o On lines 6-7, delete the phrase “if not available.”


The vendor has the right to take exception to any of the terms and conditions listed in the 


solicitation as part of their proposal.  


4. We note the limitations on self-insured retentions and deductibles in RFP Section 7.1.5(h) on


pages 33- 34.  Our company maintains insurance deductibles and retentions that have been


determined as optimal for a company of our size and financial strength after careful review
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with our insurance advisors, and they cannot be eliminated or reduced with respect to a 


specific client. We have demonstrated to our insurers the financial ability to fund those 


deductibles and retentions over an extended period of time. Should the District require added 


security, we can provide the guaranty of our parent company of losses and expenses that fall 


within the SIRs and deductibles. Accordingly, we respectfully request that the second 


sentence of the cited section be replaced with the following: 


o “Approval of self-insured retentions and deductibles shall not be unreasonably


withheld upon Contractor’s demonstration of financial capacity to carry said


deductibles and self-insured retentions. Should the District require added security,


the District shall accept a financial guarantee of Contractor’s parent company


guaranteeing payment of losses and related claims investigation, administration


and defense expenses that fall within the policy self-insured retentions and


deductibles.”


The vendor has the right to take exception to any of the terms and conditions listed in the 


solicitation as part of their proposal.  


5. We note the District’s responses to questions pertaining to price increases in Q&A #6 of


Addendum 2.


o Are rates fixed for the initial 1-year term of the contract?


o Thereafter, will rate increases be considered only prior to the start of each renewal


year by an amount not exceed the lesser of: the CPI increase; or 3%?


o Will the District also consider allowing further rate adjustments at any time


during the maximum 5-year term when and as needed to recoup the full amount of


any increases in the following costs that are outside of the Contractor’s control:


Federal, state or local taxes, levies, or required withholdings; costs under


collective bargaining agreements; minimum, prevailing and living wage rates and


other statutory requirements, such a legally mandated sick leave costs; and


medical and other benefit costs?


The contract price will be a firm fixed price for the base term of the contract. Per the solicitation, 


the base term is one year. After the base term, the contractor may request a CPI increase not to 


exceed 3%.  Additional price increases will be considered with proper and valid justification. 


6. Since this RFP covers sixteen service locations should supervision and relief officers be


included in the hourly rate?


The solicitation details the responsibilities of a supervisor(s).  It is expected that there will be 


supervisor for the contracted security guards.  If the contractor sees a need for additional guards 


to act as “relief” or “floaters” then please propose those options in your proposal. 


7. Since the RFP covers sixteen locations a vehicle will be needed to provide


supervision.  Should the vehicle be included in the bill rate, or will a car allowance and gas


card be provided?
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This will be negotiated and discussed with the awarded contractor.  At this time, BCSD will not 


provide vehicles for the security guards but may provide one for the supervisor if needed. 
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FIRM INFORMATION 


Firm Name: Metropolitan Security Services Inc. d/b/a Walden Security 


Firm Address: 


• Local Address: 7410 Northside Drive, North Charleston, SC 29420


• Corporate Address: 100 East 10th Street, Suite 400, Chattanooga, TN 37402


Contact information for the Officer of the Firm in charge of this Proposal: 


•


Contact information for proposed account manager: 


Proposed personnel assigned to project along with resumes: The following individuals would be assigned to the 


project. Their resumes are included in the Appendix. 


•


Each proposer should include five (5) references of customers who have used services similar to those 


included in this request. Please provide name, address, telephone number, e-mail address and a contact 


person for each reference.  


1.
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2.1 SPECIAL INSTRUCTIONS 


2.1.1 BACKGROUND CHECKS 


As part of our candidate selection and screening process for all personnel, including security officers, we 


conduct thorough background checks using a third-party resource, which includes federal, state and sex 


offender registry databases. The expense of this search is the responsibility of Walden Security. Our current 


standards are strict against preventing those with a felony to be eligible for employment. In addition, we will 


comply with the BCSD guidelines outlined in Section 2.0.10 of the RFP. 


Additional information on our screening and selection process is included in the Appendix. 


2.1.4 CONTENTS OF OFFER 


Our response to the RFP abides the guidelines outlined in this section, where we included concise yet 


comprehensive answers to the questions being posed. The “business proposal” or “bidding schedule” is 


included in the section identified as “8.0 – Bidding Schedule/Price Proposal”.  


All additional content required of the technical proposal or additional materials we believe support your 


informed decision-making process are included in the Appendix. 


2.1.5 MAGNETIC MEDIA 


An electronic, PDF version of our technical proposal and business proposal (“Bidding Schedule”) are submitted 


as requested on separate USB drives, and they are identified as such. 
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IN ADDITION TO THE DUTIES AND RESPONSIBILITIES LISTED ABOVE, THE ASG ’S SUPERVISOR 


SHALL:  


A) SERVE AS THE PRIMARY LIAISON BETWEEN THE DISTRICT AND THE CONTRACTOR FOR


OPERATIONAL, ADMINISTRATIVE, AND CONTRACTUAL ISSUES.


The ASG supervisor with be the Walden Security Charleston Office . He is


the designated contact and liaison for the account. The organizational chart below demonstrates the


leadership hierarchy proposed for your account. Blue-shaded boxes indicate key support personnel designated


for this account.


LOCAL ORGANIZATIONAL STRUCTURE 


CONFIDENTIAL
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B) REGULARLY CONDUCT SITE VISITS OF ALL SCHOOLS TO SUPERVISE AND PROVIDE


GUIDANCE TO ASGS.


Our quality commitment to the BCSD includes frequent management visits, inspections and quarterly business


reviews where we will review our performance, discuss ongoing or new issues, and look for ways to enhance


operational efficiency and improve the quality of our security program.


INSPECTIONS 


At Walden Security, we believe “You expect what you inspect,” and we have practiced this philosophy for every 


client for 30 years.  


• Inspections offer members of our management team the opportunity to work with the officers to


provide continual, hands-on training and supervisory support.


• Unannounced inspections confirm that security officers are proficient at their duties as they are


observed.


• The impending nature of inspections ensures that officers are always performing their duties to


standard or beyond.


Inspections are performed by Operations Manager  as well as our field supervisors who are made 


familiar with the post specifics and objectives of your program. Random, unscheduled and unannounced post 


and officer inspections are conducted on a regular basis. Officer performance evaluations are based in part on 


the inspection results. Walden Security inspects our program at the site as frequently as is necessary. During 


an inspection, security officers are evaluated on uniform and personal appearance, post appearance, job 


performance and knowledge, presence of post orders, safety precautions and quality of reports. 


MANAGEMENT VISITS 


Walden Security branch management is committed to substantive and frequent contact with the BCSD’s 


security leadership. Operations Manager  will hold monthly face-to-face meetings with all clients 


and more often if requested, in addition to ongoing weekly contact with clients by phone or email.   


C) ASSIST THE DISTRICT REPRESENTATIVE WITH INVESTIGATING AND RESOLVING


COMPLAINTS INVOLVING ASGS.


We validate our responsibility to notify the district representative of all complaints immediately. The


enforcement of this policy will be included in OJT and the post orders. It will also be verified regularly through


post inspections and Quarterly Business Reviews with the District.


Handling customer complaints is one of the cornerstones of the Walden Security ISO® 9001:2015 Certified 


Quality Management System. Customer complaint processing applies to all Walden Security client locations 


and is designed to quickly resolve any customer issue and prevent recurrences. 


D) NOTIFY THE DISTRICT REPRESENTATIVE OF PROJECTED, ANTICIPATED, OR ACTUAL


VACANCIES AS SOON AS THE VACANCY IS KNOWN.


In addition to complying with vacancy notifications for the district representative, Walden Security commits to


continuous coverage for all post assignments. In addition to our regularly scheduled security force assigned to


your campus posts, we maintain a team of field supervisors who are responsible to make sure that all posts


are fully staffed at all times. Walden Security trains our field supervisor teams in the specific duties and needs


of each property so that they can respond to any request for assistance to ensure that quality back-up relief is


always available.


CONFIDENTIAL


CONFIDENTIAL
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E) MONITOR ASG WORK SCHEDULE AND HOURS TO ENSURE OVERTIME IS APPROVED IN


ADVANCE BY THE DISTRICT REPRESENTATIVE (EXCEPT IN EMERGENCY SITUATIONS).


Walden Security’s best practice is to monitor and therefore minimize overtime; however, if the situation arises,


we will comply with the required approval of the district representative.


Our WinTeam workforce management system enables us to efficiently record and fill every staffing 


requirement at each post even in the event of a change (e.g., vacations, sick days, post openings, extra 


coverage). This scheduling process is managed by Operations Manager 


, who will manage the master schedule at each account, 


•


Additional information on this and other best practices we abide are included in response to Section 5.1(e). 


Quality Matters – Walden 


Security’s quality commitment 


includes investing in systems 


that ensure we  


    


 


CONFIDENTIAL


coordinate special events, short notice, vacation, sick day and overtime 


coverage requests, and ensure accurate account payroll and billing. Moran 


reconciles all schedules with invoice details to confirm accuracy. A 


secondary review is performed by Walden Security’s accounting team prior 


to processing the invoices. Invoices and security officer hours can be 


reported in summary, detail or by location based on the University’s 


requirements.  will respond to billing or other issues should higher 


managerial attention be required. 


CONFIDENTIAL
TECHNOLOGY-SUPPORTED PROCESS 
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H) COORDINATE WITH THE DISTRICT REPRESENTATIVE AND APPROPRIATE SCHOOL


PERSONNEL TO COMPLETE ANNUAL PERFORMANCE QUESTIONNAIRES OF ASGS.


In addition to the ongoing review of our ASGs through inspections,


management visits and QBRs, we will comply with the annual


performance questionnaire completion as required. 


Walden Security also annually requests customers to complete an online 


Customer Satisfaction Survey, presenting them with the opportunity to 


provide feedback on our service performance in several key operational 


areas: Security Officer Job Knowledge, Adherence to Post 


Orders/Standard Operating Procedures, Security Officer Professionalism, 


Management and Supervision, and Overall Account Service. 


I) ENSURE ASGS ARE PROPERLY EQUIPPED AND LICENSED.


Our armed security officers are fully licensed prior to receiving an invitation for employment. Once a member of


our team, we provide each officer with five new, complete sets of uniforms to instill pride and professionalism


in their job duties. All necessary equipment, including a firearm, duty belt, hand cuffs, holster and ammunition


are provided to the security officer. A complete list of all equipment required for armed security officers is


included in our response to Section 3.1.


J) NOTIFY THE DISTRICT REPRESENTATIVE OF ANY ISSUES THAT COULD IMPACT CONTRACT


PERFORMANCE OR THE SAFETY/SECURITY OF THE DISTRICT’S SCHOOLS OR OPERATIONS.


Safety and security is our sole objective, therefore committing us to immediately notifying the district


representative should safety, security or contract performance integrity be compromised.


Customer Satisfaction – Our 


customers report a 97-percent 


satisfaction rate, according to 


our most recently Customer 


Satisfaction Survey. 
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D) PROVIDE ANY OFFICIAL BOND(S) AND INSURANCE REQUIRED, AND PAY ANY FE ES OR


COSTS INVOLVED OR RELATED TO AUTHORIZATION FOR THE ARMING OF ANY EMPLOYEES 


ENGAGED IN PROVIDING SERVICES SPECIFIED UNDER THIS CONTRACT. 


Walden Security maintains insurance to cover and exceed the requirements needed for the arming of our 


security officers as part of this contract. 


THE CONTRACTOR SHALL FURNISH A LEGIBLE COPY OF ALL LEGALLY REQUIRED LICENSES 


AND PERMITS (INCLUDING COPIES OF PERMITS AND LICENSES ISSUED TO INDIVIDUAL ASGS) 


TO THE DISTRICT REPRESENTATIVE PRIOR TO THE CONTRACT START DATE AN D AGAIN WITHIN 


FIFTEEN (15) DAYS AFTER EACH ANNIVERSARY OF THE CONTRACT START DATE.  


Walden Security will provide a complete and certified written record of all ASGs assigned to this account to the 


district representative as required. 


A) THE CONTRACTOR SHALL COMPLETE AND CERTIFY A WRITTEN RECORD THAT SHOWS


NAMES AND ISSUE DATES FOR EACH ASG HAVING EACH AND ALL LEGALLY REQUIRED 


LICENSES, PERMITS, AND CERTIFICATIONS. THIS WRITTEN CONTRACTOR CERTIFICATION 


SHALL STATE THAT ALL LEGAL REQUIREMENTS HAVE BEEN FULFILLED PRIOR TO THE 


COMMENCEMENT OF ANY WORK. 


The certified, written record will identify the names and issues dates of all security officers assigned to the 


account prior to the contract start date. 


B) THE CONTRACTOR SHALL PROVIDE AN UPDATED RECORD TO THE DESIGNATED DISTRICT


REPRESENTATIVE UPON ANY CHANGE OF PERSONNEL ASSIGNED TO THE CONTRACT.  


Any personnel/license updates will be recorded and reported to the district representative immediately. 


THE CONTRACTOR SHALL BE RESPONSIBLE FOR MAINTAINING CURRENT, VALID COPIES OF 


ALL LICENSES, PERMITS, CERTIFICATIONS, AND REGISTRATIONS AND FOR COMPLYING WITH 


ALL APPLICABLE FEDERAL, STATE, AND LOCAL LAWS AND REGULATIONS ASSOCIATED WITH 


LICENSING AND PERMIT ISSUANCE. 


Walden Security maintains all licenses and certifications for our security officers in WinTeam, our workforce 


management software. By utilizing technology, we ensure compliance with all laws and regulations, where 


notifications are sent to branch leadership if any license is approaching expiration. Hard copies of all licenses, 


certifications and permits are also maintained on file locally, and can be produced at any time. 


A) FAILURE BY THE CONTRACTOR TO MAINTAIN VALID LICENSES AND PERMITS WILL BE


CAUSE FOR THE DISTRICT REPRESENTATIVE TO TAKE CONTRACTUAL ACTIONS, UP TO AND 


INCLUDING TERMINATION FOR CAUSE AND REMOVAL OF PERSONNEL FROM THE CONTRACT.  


Walden Security understands the ramifications of not maintaining valid licenses for our security officers and 


agrees to comply with this requirement. 


B) ASGS MAY CARRY ONLY AN ON-DUTY FIREARM WITH A MINIMUM OF .22 AND MAXIMUM


OF .45 CALIBER. THE MAXIMUM BARREL LENGTH IS SIX INCHES. ASGS ARE NOT AUTHORIZED 


TO CARRY CONCEALED WEAPONS ON DISTRICT PROPERTY OR WHILE PERFORMING 


SECURITY SERVICES FOR THE DISTRICT, UNLESS OTHERWISE ALLOWED BY STATE LAW. 


Walden Security armed security officers receive Glock 17 9mm, semi-automatic handguns with two extra 


magazines. They each are also issued a duty belt with a level 3 retention holster, retention-style magazine 


holder, handcuffs with a retention case and belt keepers. 
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5.0 QUALIFICATIONS 


SUBMIT THE FOLLOWING INFORMATION OR DOCUMENTATION FOR YOU AND FOR ANY 


SUBCONTRACTOR (AT ANY TIER LEVEL) THAT YOU IDENTIFY PURSUANT TO THE CLAUSE 


TITLED SUBCONTRACTOR – IDENTIFICATION. ERR ON THE SIDE OF INCLUSION. YOU 


REPRESENT THAT THE INFORMATION PROVIDED IS COMPLETE.  PROPOSERS MUST MEET OR 


EXCEED THESE QUALIFICATIONS TO BE CONSIDERED FOR AWARD. ANY EXCEPTIONS TO THE 


REQUIREMENTS LISTED SHOULD BE ON A SEPARATE SHEET MARKED “EXCEPTIONS” AND 


CLEARLY DETAILED IN PROPOSER’S RESPONSE.  


A) THE GENERAL HISTORY AND EXPERIENCE OF THE BUSINESS IN PROVIDING WORK OF


SIMILAR SIZE AND SCOPE. FIVE (5) YEAR MINIMUM.


We are proud of the fact that none of our growth in our 30-year history has been a result of a merger or


acquisition, but rather by expanding into areas where our customers take us. Our Commercial Services Division


provides security services for hundreds of customers in 28 states, the District of Columbia and Puerto Rico.


With our organic and scalable growth philosophy, we cultivate personal relationships with our customers and


find new ways to exceed client expectations as we expand. We proudly deliver custom security programs for


internationally recognized organizations with a similar size and scope to BCSD, including:


+ Scope of work is greater than 1,000 weekly service hours. 
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QUARTERLY BUSINESS REVIEWS 


We also will employ Quarterly Business Reviews (QBRs) with BCSD’s security management. Walden Security 


participants will include Operations Manager  our and other branch team members as needed. 


During the QBR, we will review our performance, discuss areas for improvement, identify ways Walden can 


support BCSD’s strategic priorities in the areas of facility security, and get out in front of any evolving security 


issues.  


 


 


 


 


•


 


 


FIELD SUPERVISION 


Unique to the industry is our field supervision team. Field supervisors are different from account or site 


supervisors in that they work with the branch operations team to ensure that our performance and appearance 


in the field are exceptional at all times. Through unannounced inspections, field supervisors conduct random 


visits to check that Walden Security officers follow post orders in compliance with the Walden Security QMS. 


Field supervisors maintain our patrol vehicles, deliver needed uniforms and equipment to client sites and fill 


short notice posts as needed. Field supervisors also provide back-up relief at sites whenever necessary. 
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THE WALDEN WAY NEW EMPLOYEE ORIENTATION PROGRAM 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


  


 


 


 


In 2019, Walden Security was one of five companies that earned a “Best Practice Award” from Training 


Magazine, which was for The Walden Way. 


LEADERSHIP PATHWAYS OPERATIONS MANAGER TRAINING PROGRAM 


 


 


 


 


 


Training magazine recently listed Walden Security in its Training Top 125 


list for the third consecutive year, also awarding us with the “Outstanding 


Training Initiative Award” for our Leadership Pathways operations 


manager training program in February 2020. 
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G) MUST HAVE KNOWLEDGE OF AND COMPLY WITH ALL CURRENTLY APPLICABLE, AND AS


THEY BECOME ENACTED DURING THE CONTRACT TERM, FEDERAL, STATE AND LOCAL LAWS,


STATUTES, ORDINANCES, RULES AND REGULATIONS. ALL LAWS OF THE STATE OF SOUTH


CAROLINA, WHETHER SUBSTANTIVE OR PROCEDURAL, SHALL APPLY TO THE CONTRACT, AND


ALL STATUTORY, CHARTER, AND ORDINANCE PROVISIONS THAT ARE APPLICABLE TO PUBLIC


CONTRACTS IN THE DISTRICT SHALL BE FOLLOWED WITH RESPECT TO THE CONTRACT.


Walden Security is prepared to comply with all federal, state and local employment laws, rules, regulations,


ordinances relative to such employees, including with limitation wage and hour laws, workers compensation


laws, immigration laws, equal employment opportunity laws and occupational health and safety laws.


We have customized our contract security solutions for you to ensure the best possible service and will: 


• Furnish a stable, trained, armed, uniformed, security officer service for the BCSD. The security


personnel will be employees of Walden Security. We will pay all wages, expenses, payroll taxes,


federal and state unemployment insurance and other similar expenses for our employees.


• Serve as a first responder system in emergency or otherwise disruptive situations that also


enforces campus policies against illegal activites, and addresses suspicious and/or dangerous


activity.


• Provide reliable and professional security officers who possess excellent public relations and


customer service skills. Walden Security officers on duty shall conduct themselves at all times


with a friendly and helpful attitude.


• Provide responsible security officers who are mentally alert and physically able to perform their


assigned duties. Prior to working a shift on their own, all officers will complete Initial Security


Officer Training (ISOT) and train to the specific duties at the BCSD.


• Assign security officers who pass a background check and 10-panel drug screen. During the


contract period, Walden Security will conduct random drug screens at your request and/or at the


discretion of the general manager or the EVP of Quality Assurance and Client relations.


• Offer assistance with traffic control, emergency response procedures and security inspections.


H) LIST OF FAILED PROJECTS, SUSPENSIONS, DEBARMENTS, AND SIGNIFICANT LITIGATION.


The following are recent “failed projects”:


1.
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I) LIST OF AT LEAST FIVE (5) REFERENCES OF SIMILAR PROJECTS FOR THESE SERVICES.
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EQUIPMENT 


GLOCK 17 9MM MAGAZINE POUCH 


LEVEL 3 RETENTION HOLSTER HANDCUFF CASE 


DUTY BELT HANDCUFFS 
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8.0 BIDDING SCHEDULE/PRICE PROPOSAL 


The completed price proposal is located on a separate USB drive per the requirements of the RFP. 
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9.0 ATTACHMENTS 


POTENTIAL BIDDERS MUST DEMONSTRATE THEIR PROCESS FOR CONTRACTING OR UTILIZING 


BUSINESSES AS SUBCONTRACTORS OR SUPPLIERS FOR WORK ON PROJECTS UNDERTAKEN 


IS OPEN TO BUSINESSES REGARDLESS OF RACE, GENDER OR ETHNICITY, BY FULFILLING 


ONE (1) OF THREE (3) ALTERNATIVE ELIGIBLE BIDDER CATEGORIES. 


1. DOCUMENTATION OF PRIOR M/WBE ON PROJECTS UNDERTAKEN IN SOUTH CAROLINA


DURING THE PREVIOUS TWO (2) YEARS AT THE LEVEL OF AVAILABILITY.  


 


 


 


 


 


 


 


 


 


2. DOCUMENTATION OF PRIOR GOOD FAITH OUTREACH EFFORTS ON ALL PROJECTS


UNDERTAKEN IN SOUTH CAROLINA DURING THE PREVIOUS TWO (2) YEARS.  


Documentation of our WBE status, which was applied in our contracts with  


and , is validated on the following page with a copy of our current WBENC 


certificate.  
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3. COMMITMENT TO FUTURE GOOD FAITH OUTREACH EFFORTS IN ALL PROJECTS


UNDERTAKEN IN SOUTH CAROLINA. 


While Walden Security is a WBENC-certified women’s business enterprise, it is also our corporate policy to 


assist Small and Disadvantaged Businesses to the maximum extent practicable consistent with sound 


business practices and the efficient performance of contract requirements.  


ON ELIGIBLE PROJECTS THAT EQUAL OR EXCEED FIVE MILLION DOLLARS IN VALUE, 


POTENTIAL BIDDERS ARE REQUIRED TO MAKE A GOOD FAITH EFFORT TO ENTER INTO A JOINT 


VENTURE OR MENTOR/PROTÉGÉ ARRANGEMENT AT THE PRIME CONTRACTOR LEVEL WHICH 


INCLUDES AT LEAST ONE (1) CERTIFIED MINORITY- AND/OR WOMAN-OWNED FIRM. 


Because the project does not equal or exceed five million dollars in value, we are omitting the subsequent, 


non-applicable requirements listed in this section. 


BUSINESS UTILIZATION REPORT & STATEMENT OF INTENT 


Walden Security, a certified WBE by WBENC, will serve as the prime contractor and satisfy the M/WBE 


requirements for the contract. The signed Business Utilization Report and Statement of Intent are included on 


the following pages. 
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APPENDIX 


• Executive Summary


• Company Overview


• Implementing Your Security Program


• Security Officer Staffing: Recruitment, Screening & Selection


• Security Officer Training


• Employee Retention & Benefits


• Certifications and Licenses


o South Carolina


• Key Personnel Table Resumes


o General Manager Ed Leitgeb


o Operations Manager Terrell Palmer


o Branch Trainer Jason Davison


o Human Resources Manager Stanene Douglas


o Business Development Manager Brandon Shepherd


o Business Development Manager Adrian Peters


• Report Samples


o Officer’s Daily Report


o Incident Report


o Field Inspection Report


o Patrol Inspection Report


• Educational Industry Case Study
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EXECUTIVE SUMMARY 


ATTENTIVE MANAGEMENT. EASY 30-DAY TRANSITIONS. AWARD-WINNING TRAINING. 


THAT’S THE WALDEN WAY. 


The benefits from having aligned values and expectations are priceless, especially in business. In presenting 


our proposal for a partnership with the Beaufort County School District, we address our services, qualities and 


personalized program recommendations that substantiate our ability to best fit your site-specific and industry-


required needs. We also outline ways in which we offer several intangible, unparalleled value that is otherwise 


unattainable in our industry. As a forward-thinking, consultative partner, we guarantee ongoing suggestions 


around cost-savings, efficiency and innovative solutions.  


For your current security program needs, we are recommending: 


• Thorough, award-winning training programs to ensure reliability and professionalism in your


security officers workforce.


• Leadership and security officers experienced in the education environment, particularly with


primary and secondary schools.


• Security staff that are paid a wage to ensure the very best are protecting your schools and faculty


and students within.


• Technology-backed security program that provides the District with accurate and accessible


reports to aid in the monitoring of our services.


• Use of a panic button feature for all security officers. This allows us to alert faculty in real time


should any issue arise.
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OUR HISTORY 


Walden Security built our company one customer at a time. We are proud of the fact that none of our growth 


has been a result of a merger or acquisition, but rather by expanding into areas where our customers take us. 


Our Commercial Services Division provides security services for hundreds of customers in 28 states, the 


District of Columbia and Puerto Rico. With our organic and scalable growth philosophy, we cultivate personal 


relationships with our customers and find new ways to exceed client expectations as we expand.  
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AWARDS & CERTIFICATIONS 


Walden Security has earned significant recognition for our better working environment for our officers, better 


service to our customers and a dedication to quality performance standards.  


AWARDS: INVESTING IN OUR EMPLOYEES 


• Top 100 Training – Training magazine, four-time winner (2018, 2019, 2020 and 2021)


• Best Practices Award – The Walden Way Orientation Program, Training


magazine 


• Outstanding Initiative Award – Leadership Pathways Training Program, Training


magazine 


• Hiring Our Heroes Recognition – U.S. Chamber of Commerce Foundation


• Patriotic Employer of the Month – U.S. Army


• Operation Workforce Commendation – State of Georgia Governor’s Office


• Seven Seals Award – Employer Support of the Guard and Reserve


• Center of Influence for Advocacy of Hiring – Army Reserve Private Public


Partnership Initiative 


• Employer Support Freedom Award – U.S. Secretary of Defense


• Employer of the Year – Texas Workforce Development Board


• Best Employer – Society of Human Resource Managers


• Best Employer – Tennessee Chamber of Commerce


• Best Employer – Business TN magazine


AWARDS: EXPERIENCE & GROWTH 


• Top Guarding Firms – Security magazine


• Largest Security Watch, Guard & Patrol Companies – Security Letter, Security magazine


• Top Guarding Companies – Atlanta Business Chronicle


• America’s Fastest Growing Private Companies – INC. 5000


• Top Private Company – Business TN magazine


• Hot 100 Fastest Growing Company – Business TN magazine


AWARDS: COMMUNITY LEADERSHIP 


• University of Tennessee Entrepreneurship Hall of Fame


• Entrepreneur of the Year Finalist – Ernst & Young


• Business Leader Award – Sam Walton


• Blue Chip Enterprise Award – Mass Mutual


• Business Person of the Year – Chattanooga Chamber of Commerce


• Torch Award for Marketplace Ethics – Better Business Bureau (1997 & 2020)


• International Torch Award for Ethics – Better Business Bureau (2020)
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CERTIFICATIONS 


TRAINING CREDENTIALS (IN-HOUSE) 
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PROFESSIONAL REFRESHER DEVELOPMENT 


As our officers gain proficiency in their daily duties, they are ready for new learning challenges. Walden Security 


refresher training builds upon core training concepts to enhance their operational skills and reinforce the 


training foundation for professional service and personal career growth. We deliver refresher training on a 


monthly, annual and/or remedial basis. Professional refresher topics include:  


•


ADVANCED LEARNING & DEVELOPMENT 


Walden Security employees who attain leadership positions must master skills that go beyond core training 


and that are required of advanced responsibilities. 
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SPECIALIZED TRAINING 


Walden Security instructors hold dozens of specialized certifications, which enables us to train and certify our 


officers without outsourcing to a third-party partner. These are not included in the bill rate, but are add-on 


options that can be discussed upon being awarded the contract. 
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QUALITY ASSURANCE 


With our company-wide ISO® Quality Management System (QMS) certification, we obligate ourselves to meet 


every regulatory and customer imperative from the corporate headquarters to every branch across the country. 


  


 


Certified Quality Assurance 


Our ISO® 9001:2015 Certified 


Quality Management System is 


a third-party certification that 


guarantees the highest quality 


of security service. That means 


you can rely on Walden Security 


to continually deliver 


exceptional service. 
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We use the following methods to manage and monitor company performance: 
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a Walden Secur i ty  case study


Student Safety
Safeguarding students and their community at a time when places of 
learning face increasing threats and cost pressures.   
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Subject: FOIA Request Solicitation Number: 22-001 Armed Security Guard Services
 
** WARNING: This email originated from outside of Beaufort County School District’s email system. Do not click
links or open attachments unless you recognize the sender and know the content is safe. **

 

Under the South Carolina Freedom of Information Act, §30-4-10 et seq., I am requesting an
opportunity to obtain copies of public records for the proposals and presentations submitted by
S&S Management Group, LLC dba Guard One Security and Metropolitan Security Services Inc.
dba Walden Security as well as any associated bid tabulations.  Per our GoGreen, initiatives we
request that these files be sent electronically.

Thank you for your consideration.

 
Taylor McDonald
Director Government Services | Southeast Region
 
Allied Universal
C: 954.415.7419 | taylor.mcdonald@aus.com 
www.AUS.com
 

This e-mail transmission and any documents, files or previous e-mail messages attached to it, may be privileged and confidential and is
intended only for the use of the intended recipient of this message. If you are not the intended recipient, or a person responsible for
delivering it to the intended recipient, you are hereby notified that any review, disclosure, retention, copying, dissemination, distribution or
use of any of the information contained in, or attached to this e-mail transmission is STRICTLY PROHIBITED. If you have received this
transmission in error, please immediately notify me by return email or by telephone at the above number and delete the message and its
attachments

mailto:taylor.mcdonald@aus.com
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.aus.com%2f&c=E,1,QyA90YaOZLh4wMUBdaJmPjSyOT5M145-25cuwOCnI_2i7hAdgB5Hu0wHIb48XVhpkxPkfovRxEZEbKV9Dt-F5nZpmvKu6oS0NK0N27EtRs7yrdJCC1Rf_Q,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fus-api.mimecast.com%2fs%2fclick%2fXujAZpejvFW2OIhYbUKIG2vUKmgBLwN1XOve7YIDjlKFTOJ6W7vD6VVqRM4SQ-wtebNlW57Xjf6NnOVc5YgfcfB2FzWIEUHz9Dk70sVb45ynUBo85xpSH3brbShCnVU9WPpTaZUIcQAPX-j3E9R-OyImdZl0VKrK1isCHoApU9c54WkI5rZgHG_ITvoQ60RXFbANMKc0jBkSP4D-LrUaHQ&c=E,1,pYTbttpgHAVxYNtCz4VpRDPai1Njtmo-P0WxgJsC5yT1-oFcQcdFyQ6KSZ_hhDMU3rMpoKK34hjg0oG1xDqZmZjI3-iCVtsVwhiCrYcJbRGI&typo=1

