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February 29th, 2016 
 
Sandi Amsler 
Procurement Officer 
Beaufort County School District 
2900 Mink Point Blvd 
Beaufort, SC 29902 
Hilton Head, SC 29928 
 

RE:  Solicitation # 16-015 Grounds Maintenance (Non-Athletic) Services 
 (Technical/ Management Proposal) 
 

 
Dear Sandi, 
 

On behalf of ValleyCrest Landscape Maintenance, I want to thank you for this opportunity 
to continue our partnership with the Beaufort County School District.  After almost of a 
decade of assisting and serving the District and its maintenance contractors we recognize 
the significance in maintaining detail and consistency expected by administrators, 
teachers, parents, and students .  After our team spent a substantial amount of time on the 
sites, ValleyCrest remains confident that we will help you achieve a beautiful and healthy 
landscape year-round that is not only sustainable and cost effective but that is continually 
improving. 
 
The enclosed proposal was developed based from our observations and our tours of the 
properties. The proposal details how our experienced and skilled team will achieve your 
landscape goals, dedicate themselves to reducing your operating costs, and provide real 
value that keeps your schools looking their best. Within the first 90 days on the job, and 
throughout our service commitment, you will see a noticeable difference.  The following is 
a sample of some of the areas we know ValleyCrest will provide unparalleled execution:   
 
� Attention to Detail:  As you are well aware, landscaping plays a pivotal role in creating 

a positive first impression on students, parents, and personnel. Paying more attention 
to landscaping maintenance details will enhance the natural beauty of the properties 
and provide a more consistent appearance.  We will staff your properties with 
experienced Managers, Technicians, Operators, and Field Leaders that are used to 
focusing on quality, cleanliness, and consistency. 

184 Simmonsville Rd. 
Bluffton, SC 29910 
tel:  843.757.5040 
fax: 843.757.5054 
 
www.valleycrest.com 
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� Proactive Communications:  Our Branch, Operations, and Account Managers, as well 

as our field staff are available daily, 24 hours a day, to address your needs and 
concerns.  We intend to keep a constant line of communication with you and the school 
staff and bring items to your attention with a proposed solution before they are allowed 
to escalate and increase cost exposure.   
 

� Enjoy Access to Specialized Resources: When you partner with ValleyCrest, you get 
access to a vast network of landscape resources. From very talented designers who 
can assist with enhancements and complete renovations, to irrigation and water 
managers who can help you conserve water, and to seasonal color designers who 
make sure your flower beds are well designed and maintained year-round. The breadth 
and depth of ValleyCrest’s resources is simply unrivaled.  

 
As an experienced partner delivering both local expertise and national resources, we 
understand how a well-maintained landscape can contribute to your success as well as an 
atmosphere of excellence for your students, teachers, and administrators. When you 
partner with ValleyCrest, you will have a team of long term local professionals dedicated to 
the careful stewardship of your landscape and its enduring beauty and value. 
 

Thank you again for this opportunity to continue our relationship and rededicate ourselves to 
the schools many of our children attend.  The pricing contained within is valid for 180 days 
from its date of submission.  If you have any questions, please feel free to contact me. 
 
Sincerely, 
 

 
 
Ryan Maffei 
Branch Manager  
(843) 247-4202 
Rmaffei@valleycrest.com                     
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REGULATORY AND INSURANCE              
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BONDING CAPACITY 
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SAMPLING OF PESTICIDE LICENSES 
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RESULTS 
IN THE FIRST 
90 DAYS 
 
 
Our goal is to show a noticeable difference within the first 90 days on the job. Through 
onsite inspections, property reviews and our conversations with you and your team, together 
we will construct service, communication and action plans best suited for your needs and 
expectations. Listed below are tasks we will fulfill in the first 90 days. 
 
 

IRRIGATION 
 
� Check irrigation systems and 

components for proper operation 

� Adjust watering schedule as 
necessary. 

� Identify and recommend necessary 
repairs and upgrades 

 

SHRUBS AND BEDS 
 

� Clean vines and weeds out of beds 
and shrubs 

� Prune selected shrubs 

� Remove dead and poor performing 
plants. 

� Apply insect and disease control to 
treatable diseased plant material 

� Redefine planting beds if mulching 
is required 

� Pickup excess debris 

� Tuck pine straw along hard 
surfaces 

 

SAFETY 
 
� Trim plant material or trees 

hindering or blocking line of sight at 
intersections and monuments 

� Identify any hazards in the turf and 
hardscape and recommend 
solutions 

� Identify drainage problems and 
propose solution 

� Limb up any trees over hard 
surfaces. 

COMMUNICATION 
 

� Introduce the Management team 
and walk the site together 

� Determine your communication 
preferences 

� Prepare and communicate our first 
site inspection report 

� Provide agronomic calendar 
 

 TURF 
 

� Apply broadleaf weed control where 
necessary, particularly on dollar 
weed 

� Apply pre-emergence weed control 
to inhibit new weed growth 

� Prepare proposals for any 
recommended preventative 
treatments 

� Prepare proposals for any 
recommended sod replacement. 

 

TREES 
 

� Prune ornamental trees as needed 

� Install tree wells as needed 

� Apply insecticides to any infected 
ornamental trees. 
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A TAILORED LANDSCAPE PLAN 
Every property is different and has a unique set of maintenance needs. We evaluated your 
property and took into consideration the inclusive aspects of your landscape maintenance 
needs and matched your requested specifications in the following plan: 
TURF As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Mow (Weekly growing season) ���� ���� ���� ���� ���� ���� ���� ����

Mow (Weekly cool season) ���� ���� ���� ���� ���� ����

Trim ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Blowing Hard Surfaces ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Edging ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Fertilizer (Warm season) ���� ����

Fertilizer (Cool season) ���� ���� ����

Seasonal Overseeding ���� ����

Pre-emergent Weed Control ���� ����

Post-emergent Weed Control ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Preventative Disease Control ���� ���� ���� ���� ����

Preventative Insect Control ���� ���� ���� ���� ����

Curative Disease/ Insect Control ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

SHRUBS AND BEDS As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Post-Emergent Weed Control ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Pre-Emergent Weed Control ���� ���� ���� ����

Fertilization ���� ����

Prune ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Disease & Insect Control ���� ���� ���� ����

Renewal Pruning & Buffers ���� ���� ���� ���� ���� ����

Ornamental Grass Shearing ���� ���� ����

TREES As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Otional
Security Pruning up to 12' ���� ���� ���� ����

Palm Trees up to 12' ���� ���� ���� ���� ����

Remove Sucker Growth ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Prune Crape Myrtles ���� ���� ���� ����

Fertilize Ornamental Trees ���� ���� ����

Insect Control up to 12' ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

LEAF, LITTER, & DEBRIS As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Leaf Litter Managementl ���� ���� ���� ���� ����

Debris/ Litter Removal ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

IRRIGATION & LIGHTING As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Adjust Seasonally ���� ���� ���� ���� ����

Inspect System ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Repairs ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

SEASONAL COLOR As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Design & Approval ���� ���� ����

Bed Prep. & Installation ���� ���� ���� ���� ����

Supplimental Material ���� ���� ���� ���� ����

Maintenance & Fertilization ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Insect & Fungus Control ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Deer Deterrent/ Repellant ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

Ground Cover As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Pine Straw Installation ���� ����

Supplimental Material ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

MISCELLANEOUS As Needed JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Optional
Soil Testing ���� ����
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MEET YOUR LOCAL LEADERS (* Commercial Pesticide Applicators License) 
 
 

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

Ryan Maffei is our Branch Manager.  A 12 year local resident & 8 year 
veteran of ValleyCrest possessing 20 years in the industry.  In his 
ValleyCrest tenure he has occupied almost every internal position at the 
branch rising to this leadership role.  His experience has led him to deeply 
believe and promote the idea that we are a customer service company that 
provides landscaping solutions.  He majored in Parks, Recreation, 
Tourism Management as well as Finance at Clemson University.   
.   
 Chad Jaudon will be your Landscape Operations Manager and 
functions as our Safety Leader. He has been a member of our team for 7 
years and possesses a Turf Grass Management degree from the University 
of Georgia which he has effectively utilized for 13 years in the 
industry.  Chad is tasked daily to lead and mentor our managers and field 
personnel to ensure that ValleyCrest’s reputation for safety, unparalleled 
knowledge, technical ability, and customer satisfaction remains unrivaled. 

Derek Stetter* serves as our Design and Sales Manager.  He possesses 
a degree in Architectural and Environmental Design he obtained from 
Bowling Green State University and is a registered Landscape Architect.  
He has used his skills with great success to build and cultivate long term 
customer relationships focused on always improving client assets.  

Catrina Dickinson* has been a Seasonal Color Designer and Manager 
with ValleyCrest for 11 years.  Catrina has won MALTA (Metro Atlanta 
Landscape and Turf Association) awards for top seasonal color on a large 
commercial property and previously won Hilton Head Island’s 
Beautification Award. 
 

Darby Houpt is our Enhancement and Irrigation Manager utilizing his 
degree in horticultural to win MALTA and GGIA awards during his 23 
years in the industry.  He persistently remains current by learning and 
implementing new technologies in the processes of installation, irrigation, 
lighting, and hardscapes.   

Jon Michael Jones* serves as our in house Agronomist and Technical 
Service Director providing insight and solutions for our client’s 
properties.  He possesses an A.A. degree in Turf Management from 
Walter State College in Tennessee.  The experience and expertise he has 
developed in both installation and maintenance has come from his 15 
years in the industry working and training in prestigious operations 
including Ballyneal Golf and Hunt Club and Augusta National.  
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MEET YOUR LOCAL LEADERS CONTINUED 

 

 
 
 
 
 
 
 
 
WHO IS YOUR LOCAL VALLEYCREST 
ValleyCrest began as a small California nursery in1949 founded by Burt Sperber and has 

evolved into one of the largest, most reputable, and professional landscape enterprises serving 

not only the United States but undertaking projects all over the world.   In the past 67 years 

ValleyCrest grew to over 120 branches, 10,000 employees, in 19 states and Puerto Rico 

providing complete green services from its individual divisions represented as Landscape 

Maintenance (VCLM), Landscape Development (VCLD), Golf Course Maintenance (VCG), and 

Tree Care (VCT). 

Locally our branches formed well over a decade ago with the installation by our Development 

Team of the Sun City berm along 278 and the acquisition of the landscape management for 

The Landings Association, Skidaway Island, GA.  Year over year we have grown, and retained 

client operations in Hilton Head, Bluffton, Beaufort, Hardeeville, and Savannah.  In peak 

season we employ a team of over 100 members, utilizing 60+ vehicles, 30+ trailers, and over 

400 pieces of specialized equipment here in the Lowcountry.  All of our management and field 

staff are local professionals with tenures as long as long as fifteen years and committed to 

providing local solutions with national resources.  Our families work, live, and play in the 

communities we serve.  We believe in giving back to the community with annual assistance to 

such organizations such as Beaufort County school Athletic Programs and Booster Clubs, 

Volunteers in Medicine, Palmetto Animal League, Rotary Club, 1811 Charitable Fund, Deep 

Well Project, Susan G. Komen Foundation, and Veteran Employment Outreach.   

Jonathan Sutton* serves as an Account Manager and Technical 
Services Lead and has been a great asset to our team the past 5 years.  He 
has spent a decade in the industry coming to us with a passion and 
specialization in horticulture of ornamental plants and turf grass after his 
tenor with TruGreen- ChemLawn.  As one of our top performers in 
customer service and agronomics he takes great pride in improving our 
customers’ properties. 
 

 

Leslie Hecky serves on our Design Team and multifunction’s as our 
Lead Administrator.  She has served in the industry for 30 years and 7 
of them with ValleCrest.  From her long tenure as a General Manager in 
plant retail her vast knowledge, creativity, and expertise rivals the best.  
She is a graduate of the University of South Carolina.  
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YOUR FULL SERVICE 

LANDSCAPE EXPERT 
 
 
Over the past 67 years, ValleyCrest Landscape Companies has become the most trusted 
name in our industry. We are relied upon to design, maintain and enhance unique places of 
lasting beauty across the country and around the world. Our track record has demonstrated 
our unparalleled knowledge and technical ability, outstanding customer service and 
retention, relentless execution and a true understanding of customers’ needs.  
 
A full service landscape company, ValleyCrest can mobilize quickly to respond to special 
requests that may fall outside of the scope of landscape maintenance. In addition to 
landscape maintenance, our expertise extends to: 
 
LANDSCAPE DESIGN AND PLANNING 

� Landscape architecture 
� Master planning 
� Sustainable design 
� Theme development 
� Design guidelines 
� Hardscape  
� Site furnishings selection 

LANDSCAPE CONSTRUCTION 

� Pre-construction planning 
� Integrated design-build 
� Concrete & hardscape 
� Sports field construction 
� Irrigation installation 
� Fountains and water features 

 
At every stage of your property’s lifecycle, ValleyCrest is here to take care of your landscape. 
View over 100 case studies on our work and learn more at www.valleycrest.com. 
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RESPONSIVE COMMUNICATION  
 
 
� We will keep you informed when addressing unknown factors that occur from Mother Nature 
� You will have 24/7 access to your Managers by telephone and email. Our gardeners and 

irrigation specialists are also available around the clock. 
� Emergencies that occur outside of regular business hours will be dealt with depending on 

the severity of the situation.  

- For minor irrigation issues, we will do everything possible to turn off the water supply 
within two hours or less of being notified and fix the problem the next business day.  

- All safety hazards will be resolved at the time we are notified. 

- You can expect a response and proposed solutions to after-hours emergencies within 
two hours or less 

- The following are your 24-hour emergency contacts.  
 
Chad Jaudon Senior Account/ Ops Manager (843) 247-9118 
Jorge Jimenez Field Production Manager (843) 247-1863 
Darby Houpt Irrigation & Enhancement Manager (843) 247-3647 
Jon Michael Jones Technical Services Director (843) 247-5702 
Catrina Dickinson Color Manager (843) 636-0167 
Ryan Maffei Branch Manager (843) 247-4202 
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TRAINING OUR TEAM 
TO EXCEED EXPECTATIONS 
 
 
We understand that well trained and tenured team members provide outstanding quality and 
customer service. To that result, we offer a training program that ranks amongst the top 125 
companies in the country as recognized in Training Magazine (February 2011-2014). Our 
Gardener training program is designed around ValleyCrest’s core values as depicted below. 
Every Gardener on your team is required to complete our certification program which 
prepares your crew with the skills to perform quality work, safely and to your complete 
satisfaction.  
 
ValleyCrest’s world class safety and 
employee training programs set us apart 
from the competition.  Last year our 
workforce received 25,000 hours of 
classroom training and nearly 2,000 hours 
online.  That is 40 hours plus of formal 
training per employee ensuring that every 
worker on your property is as 
knowledgeable and as safe as possible. 
 
 

A SAFE COMMUNITY 
AND WORKPLACE IS OUR PRIORITY 
 
 
The safety and wellbeing of our customers, your property visitors, the general public, and 
our employees is of paramount importance to our operation. Below are measures we 
employ to maintain a safe working environment on and off your property. 
 
PRESERVING A SAFE ENVIRONMENT CREW SAFETY 

� Criminal background checks 

� Initial and random driving record checks 

� Initial and random drug/alcohol screenings 

� Fully uniformed crews with safety vests 

� ValleyCrest logo clearly displayed on vehicles 

� “How’s my driving?” stickers on vehicles 

� Required use of cones to demark safety zone 

� Extensive driver safety certification program 

� New hire safety orientation 

� Certification required to use all power 
equipment 

� Reward system for safety compliance 

� Mandatory weekly field crew safety meetings 

� Weekly management safety calls 
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QUALITY AND  
CONTINUOUS IMPROVEMENT 
 
 
Our team management will review your property periodically to ensure our crew is meeting 
quality standards and your expectations. This internal review process is an important 
element of our quality assurance and continuous improvement programs. The crew takes 
these reports very seriously as they impact their compensation.  
 

        

 
 

YOUR COMPLETE SATISFACTION 
IS OUR #1 GOAL 
 
 
We judge our success by the complete satisfaction of our customers. Every member of your 
landscape team will strive to earn your trust and loyalty through a proactive relationship in 
which we consistently perform work of the highest quality with unmatched responsiveness. 
To meet this goal, we continually collect feedback through a comprehensive customer 
satisfaction program. We use the valuable insight gained through our survey program to 
determine system improvements and guide the content of our employee training program. 
 
Every customer we partner with has the opportunity to formally evaluate our work product, 
service and relationship at least once a year. Your feedback is important to us. We pay 
attention to the survey results and follow-up with a summary of each one to learn how we 
can improve.  
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HORTICULUTURAL REPORTS AND 
QUALITY SITE ASSESSMENT 
 
Our vast standardized operating procedures regarding job startups and safety inspections 
have been paramount in our success and the success of our clients.  In addition ValleyCrest 
performs and makes available to its clients an unmatched amount of physical data.  In the 
case of horticultural performance we continuously inspect and document our progress 
utilizing Quality Evaluations (QE).  This quantifiable data scores our performance and 
creates a benchmark to surpass in the next evaluation.  In conjunction with this assessment 
Quality Site Assessments (QSA) are performed after the results of the QE are dictated and 
executed in the field.  Both of these tools promote the continual improvement of a property 
both internally and externally for our clients and provide a living document of services 
provided and possible unresolved horticultural issues.  Samples have been provided: 
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HORTICULUTURL REPORTS AND 
QUALITY SITE ASSESSMENT (CONT) 
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HORTICULUTURL REPORTS AND 
QUALITY EVALUATIONS 
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ADDITIONAL WORK AUTHORIZATION (P1) 
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ADDITIONAL WORK AUTHORIZATION (P2) 
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EQUIPMENT AVAILABLE FOR PERFORMANCE 
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AVAILABLE ANCILLARY EQUIPMENT 
 

 

.  

 
 
 
 
 
 




