
Superintendent’s Board of Education meeting summary 
Two-day work session, August 14-15, 2020 
 
Chair Christina Gwozdz convened the Board’s work session at 8:30 a.m.  
 
Motion to approve the agenda (approved). 
 
Pledge of Allegiance, statement of media notification.  
 
Public Comments  
Community member stated the school district must be using false DHEC numbers and that kids 
aren’t at risk and should go back to school. Teacher and community member spoke in favor of 
the decision to start school virtually. Community member requested that vulnerable children, 
such as ESOL and SPED students, be allowed to go to school face to face at least two times a 
week.  
 
Required Title IX changes to Administrative Regulations 
General Counsel Wendy Cartledge presented updates to Title IX Administrative Regulations 
(HRS-3.1 Procedures to Address Reports of Sexual Harassment of Staff Under Title IX; HRS-3.2 
Sexual Harassment and Retaliation Complaint Form; SS-14.1 Procedures to Address Report of 
Sexual Harassment of Students Under Title IX; and SS-14.2 Sexual Harassment and Retaliation 
Complaint Form) and addressed the Board’s questions. Chief Human Resources Officer Alice 
Walton shared that her staff’s compliance team will meet next week to put together a 
workshop and explained the tracking system used to monitor and track complaints. Ms. Walton 
addressed the Board’s questions.  
 
Ms. Cartledge provided updates to Administrative Regulation - IS-58 – Foreign Exchange 
Students and addressed the Board’s questions.  
 
Helen McFadden, who presented at the SCSBA New Board Member Orientation presented on 
Parliamentarian procedures and addressed the Board’s questions. Ms. McFadden guided the 
Board through practice Parliamentarian procedures.  
 
COVID Update  
Dr. Rodriguez introduced Technology Services Officer Mark Chauhan, who presented the 
Technology Plan for K-12 device refresh and connectivity solutions. Dr. Rodriguez and Mr. 
Chauhan addressed the Board’s questions.  
 
Dr. Rodriguez provided a general update, including the latest information from the State 
Department of Education regarding face-to-face instruction. Chief Operations Officer Robert 
Oetting gave an update on the athletics schedule.  
 
 



Board member Rachel Wisnefski shared that she solicited input from community members 
regarding face-to-face instruction. Motion that the Board direct the Superintendent to move 
forward with the virtual and face-to-face reopening options on Sept 8. Board discussion. 
Motion failed.  
 
Board discussion regarding athletics. 
 
TAN – Chief Financial Officer Tonya Crosby provided an overview of TAN and introduced 
Frannie Heizer, who reviewed the TAN resolution options. Ms. Crosby and Ms. Heizer addressed 
the Board’s questions. Motion to postpone any action on this item until the Board has adequate 
time to review the documents. Board discussion. The original motion was withdrawn. Motion 
that the Board Authorize the issuance of a not exceeding $14,300,000 Tax Anticipation Note, 
Series 2020, taxable or tax-exempt, of the School District of Beaufort County, South Carolina; 
authorizing the sale of said note to the South Carolina Association Of Governmental 
Organizations pursuant to the terms of its tan program; prescribing the terms and conditions 
under which the note may be issued; providing for the form of note; providing for the payment 
thereof; authorizing certain officials of the school district to determine certain matters relating 
to the note; and other matters relating thereto. Board discussion. Motion approved.  
 
Fiscal Autonomy – Ms. Crosby led a discussion on school district fiscal autonomy. Board 
discussion. Motion that the Board direct the Chair to set in motion a process that will result in 
the delivery to the Board of a full report of exactly what the process is for Fiscal Autonomy. 
Board discussion. Amended motion that the Board direct the Chair to set in motion a process 
that will result in the delivery to the Board of a report of exactly what the process is for Fiscal 
Autonomy by the regularly scheduled board meeting September 1, 2020. Board discussion. 
Motion approved.  
 
Update on ACE –Dr. Rodriguez shared that the ACE Director will bring forward a request for an 
ESOL position at the next Board meeting. Dr. Rodriguez addressed the Board’s questions. Board 
member Tricia Fidrych shared that the next ACE meeting is on August 20 at 1:30 p.m. Chief 
Instructional Services Officer Dr. Mary Stratos addressed the Board’s questions regarding CTE 
courses.  
 
Discussion of Board Members Access to Resolved Personnel Issues – Ms. Walton received 
clarification from the Board on what they are looking for with regard to Board member access 
to personnel issues. Motion that the Board ask the Policy Committee to develop policy giving 
the definition of confidential information regarding personnel matters and what the board will 
receive and not receive from the administration once the disposition has been made. Board 
discussion. Motion approved.  
 
Motion to recess the first day’s work session (approved).  Work session recessed at 4:24 p.m.  
 
 
 



 
Day Two – August 15, 2020 
 
Chair Christina Gwozdz reconvened the Board’s work session at 8:45 a.m.  
 
Public Comments 
A teacher spoke in support of Dr. Rodriguez’s decision to start school virtually and about 
personal choices and sacrifices to ensure her children are educated. Community member spoke 
about parents having choice to send their children to school.  
 
Policy Committee Work 
Chair David Striebinger gave an overview of the new Coherent Governance Manual.  Motion to 
strike GC2-4.I from the document. Board discussion. Motion approved. Motion to change 
Section GC-2 D.4 Strike all blue and "and " before the blue. Board discussion. Motion failed. 
Motion to adopt the blue language in section GC-2 D.4 (approved). Motion to strike GC-2.17 in 
blue. Board discussion. Motion approved. Motion to adopt the Section GC 2-.23.II.L strike the 
word "may" in last sentence of blue after the word "answers" and replace with "will". Board 
discussion. Motion approved. Motion to strike GC.7.3.C. Board discussion. Motion approved. 
Motion to strike GC 9.5. Board discussion. Motion approved.  
 
Board discussion on the document as a whole. Motion to add to the definition page the 
definition of board policy and administrative regulations. Board discussion. Motion approved.  
Motion to strike the entire paragraph on Definition Page beginning with Quorum to have the 
policy rework. Board discussion. Motion approved.  
Motion to add under Board Purpose in second paragraph the statement "The Board also 
recognizes its responsibility to provide stewardship for all funds received and dispersed by the 
school district". Board discussion. Motion approved. 
Motion to strike the last sentence in GC.2.1 beginning with "No Officer...". Board discussion. 
Motion approved.  
Motion to add to GC2.1 following a formal vote “…the Board shall not vote on resolutions in 
support for the Superintendent’s decisions.” Board discussion. Amended motion to include “or 
non-support” after the word “support”. Board discussion. Motion failed. Original motion failed. 
Motion to change GC2. 11C that the word "discussion" be replaced with the word "request." 
Board discussion. Motion approved.  
Motion for Chair to include in his/or her report an itemized list of topics prior to the posting of 
the agenda in the accordance with the legal requirements of 24 hours. Board discussion. 
Motion approved. 
Motion to strike GC2.20.C. Motion approved.  
Motion to move GC3.17 back to the Policy committee for defining the directives of the South 
Carolina Dept. of Education. Board discussion. Substitute motion to insert “enforceable” before 
“directives” in GC3.17 (approved). 
Motion that “the chair will respond to all correspondence and questions regardless of the 
electoral district the questions come from.” Board discussion. Motion failed.  



Motion to continue to review the policy manual at the August 18 Board meeting with a time 
limit of 40 minutes and then continue with a special called work session. Board discussion. 
Motion failed. The Board will conduct a special called meeting or work session to complete the 
review of the policy manual.  
 
Dr. Rodriguez's Evaluation – Chair Gwozdz provided a background on the evaluation tool, 
stating Dr. Rodriguez can not be evaluated on academics this year because of the virus. Chair 
Gwozdz stated she did not want to be the facilitator for the annual review and suggested using 
an outside facilitator for the evaluation. Board discussion regarding the evaluation tool and the 
need to use a facilitator. Motion that Dr. Rodriguez’s evaluation tool be brought back to the 
original Ad Hoc Evaluation Committee for any possible adjustments to be made due to the 
pandemic in compliance with contractual obligations. Board discussion. Motion to direct the 
Chair to reconstitute the Ad Hoc Evaluation Committee to reassess the evaluation tool. The Ad 
Hoc Evaluation Committee will perform this work in order that the Board will have time to meet 
its contractual obligations. Board discussion. Motion approved. Move that the Board not 
proceed at this time with the Chair's suggestion of seeking a facilitator. Board discussion. 
Motion failed.  
 
Board Member Conduct 
Vice Chair Cathy Robine led a discussion on Board member conduct during meetings.  
 
Length of Board Meetings 
Motion that the Board meetings end at 9:15 p.m. Board discussion. Amended motion that the 
Board meetings end or recess at 9:15p.m. Board discussion. Motion approved.  
 
Board Self-Evaluation Process 
Board member Tricia Fidrych led the discussion on the Board’s annual self-evaluation process. 
Motion that the Board directs the Chair to form an Ad Hoc Self-Evaluation Committee to create 
a self-evaluation tool for Board approval and use (approved). Chair Gwozdz will announce the 
formation of the Committee at the next Board meeting on August 18th.  
 
Motion to adjourn approved at 3:04 p.m. 

 
District staff seeking more detailed information about Board actions can view Board meetings in 
their entirety, at any time, on the County Channel.  Archived meetings may be viewed at this 
link:  https://beaufortcountysc.gov/the-county-channel/index.html 
 

https://beaufortcountysc.gov/the-county-channel/index.html

