COMMUNITY PROJECT

REVIEW COMMITTEE-
CPRC 2.0

Welcome - Dr. Frank Rodriguez

Introduction - Dr. Herb Berg

DRAFT CPRC 2.0 - Meeting 1


Presenter Notes
Presentation Notes
Welcome by Dr. Frank Rodriguez who will introduce Dr. Herb Berg who will explain why they are here. 


Agenda Week 1 meeting:

1.

Outline Community Project Review Committee (CPRC)
2.0 Scope of Work

. History of the 2019 Bond Referendum

. Review progress of 2019 Bond Referendum - Citizen’s

Led Oversight Committee (CLOC)

. Review Calendar for the committee’s work and timeline

for Board

. Review the Board Ad Hoc Committees (Northern

Beaufort County and Bluffton Growth) results

. 2022 Facilities Master Plan review

DRAFT CPRC 2.0 - Meeting 1

1/11/2023



Presenter Notes
Presentation Notes
Agenda for tonight’s meeting  - Dr. Berg can talk through each item quickly
Point out that each week we will have an agenda with items that staff feel need covering but also items that you as a committee feel is important to cover


1. Scope of Work

What is the problem we are
asking you to solve?
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Presenter Notes
Presentation Notes
Dr. Berg’s introduction about why you are here – why do we need you.



2019 CPRC - History of Group

* |n 2019, the initial Community Project Review Committee (CPRC)
was formed as an independent committee of county residents to
develop a list of projects to submit to the superintendent to put
forward into a Bond Referendum for November 2019,

« The committee visited 26 schools in Beaufort County and other
districts, and received presentations from outside experts before
producing the district-wide projects list totaling $629M.

« CPRC members received presentations from a safety and security
consulting firm, a demographer, four architectural consultants,
the Town of Bluffton, a playground equipment vendor, a furniture
vendor and district staff.
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Presenter Notes
Presentation Notes
Dr. Berg
Review the History of the 2019 CPRC’s work.
Point out any members who were on the first committee – Joanie Heyward and Joe Lee


2. History of 2019
Bond Referendum



Presenter Notes
Presentation Notes
Next agenda topic

Dr. Rodriguez


2019 School Bond Referendum $344M

Election Held on November 5, 2019

Bond PASSED
74 % YES on Question 1
76 % YES on Question 2

Beaufort County voters approved two separate ballot initiatives:

*Question 1 - $290 million in safety and security upgrades at all district schools; technology infrastructure
upgrades at schools district-wide; additions at River Ridge Academy and May River High; a replacement
building for Robert Smalls International Academy; and renovations at three schools (Beaufort Elementary,
Hilton Head Island Middle and Battery Creek High).

*Question 2 - $54 million in Career and Technology Education expansions at Battery Creek and May River
high schools; design work for renovations at Hilton Head Island High; improvements to athletic facilities
at district middle and high schools; and playground improvements at early childhood centers, elementary
and PreK-8 schools.
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Presenter Notes
Presentation Notes
Dr. Rodriguez

2019 Bond Referendum was developed with 2 questions to voters for approval


3. Review Progress of

2019 Bond Referendum

CLOC - Citizen’s Led Oversight
Committee

Chair — Ted Barbour
Vice Chair — Michael McNally



Presenter Notes
Presentation Notes
Dr. Rodriguez

One think that is unique to the 2019 Bond Referendum is the Citizen’s Led Oversight Committee – CLOC - who serves as an independent watchdog by monitoring projects and spending and then reporting directly to the public and the Board of Education.

CLOC members bring a wide variety of professional experiences to their tasks.  Members include CPAs, urban planners, civil engineers and project managers.




www.beaufortschools.net/about-us/facilities-planning-for-the-

future/cloc-citizen-led-oversight-committee-clone

Role of Committee

e Assurance that the School District has the processes, procedures and people in place to
adequately and properly administer and oversee the School Bond Referendum Projects

e Review progress of all projects in regards to schedule and cost

e Communicate our findings to the Beaufort County School Board quarterly.

e Provide written updates quarterly to the General Public posted via the CLOC web area
on the Beaufort County Schools website. Provide a press release of the quarterly

update.

DRAFT CPRC 2.0 - Meeting 1 1/11/2023 8


Presenter Notes
Presentation Notes
Dr. Rodriguez

This amazing group of volunteers meets monthly to 
receive construction up-dates
Review financial documents
Make site visits to construction sites to verify projects and review quality of work
Make quarterly reports to the Board of Education
And maintain information to the public through their own page on the District’s website – which is shown on the top of the page here. 

https://www.beaufortschools.net/about-us/facilities-planning-for-the-future/cloc-citizen-led-oversight-committee-clone

2019 Referendum Projects

Completed:

« Additions at May River High School

« Additions at River Ridge Academy

« Renovations at Beaufort Elementary

 Elementary level playgrounds

« Athletic improvements at middle and
high schools

DRAFT CPRC 2.0 - Meeting 1

Under Construction/In Progress

Replacement school for Robert Smalls
International Academy

Renovations at Battery Creek High
School

Renovations at Hilton Head Island
Middle School

Safety/security upgrades and
technology infrastructure at multiple
schools

Career and Technology Education
(CTE) expansions at Battery Creek High
and May River High Schools (design
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Presenter Notes
Presentation Notes
Carol

A broad overview status of major projects – completed and in progress
All schools to receive safety/security upgrades and the technology upgrades to support them



4. Review Calendar for
Committee and Board
Timeline



Presenter Notes
Presentation Notes
Carol

Next agenda item


TENTATIVE CALENDAR
PENDING APPROVAL of the CPRC 2.0

e Week 1 - November 28 - December 2 e Report to the Board/Superintendent on

e Week 2 — December 12 - 16 progress of work — February 21st Board

e Week3—-January2-6 Meeting

e Week 4 —January 16-20 e Week 7 —February 27 — March 3

e Preliminary Report to Board - January 17 e Week 8 — March 13 -17

e Week 5—-January 30 — February 3 o Week 9 - March 27-31

o Week 6 —February 13 -17 e Final Report to the Board — April 4, 2023

CRPC 2.0 Calendar - TENTATIVE
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Presenter Notes
Presentation Notes
Carol
This is a tentative calendar we built to get to a Final Report to the Board by April 4, 2023. This is a hard deadline to reach the timeline we will go over in a minute. 

We need to decide on a day and time to meet. This location is available if you all would like to continue to meet here. We want to be respectful of your time and try to keep these meetings to under 2 hours. 

The 3rd meeting needs to be either on Jan 4 or 5th 

Housekeeping items
FOIA – 
meeting notes – 
locations of items for you to review again. 




November

2022 Nov 2022 - .
April 4, 2023
March 2023 !
esForma _ Apr-May 2023
ommunity o findings and makes *Board reviews the 2023 July-Nov 2023
(P:rOJethtRewew oBewew f.aCI|ItIeS report to the Board CPRC 2.0 ol 8 Nov 2023
((:)::{ngl zeoe Bcstey with recommendations -B(_)ard works education _
( .0) oSite visits to recommendations «Board develops with B_ond coscione i the ePublic vote
eEngage the schools : council, etc. _ on Bond
Referendum I|St Of . Commur"ty as
members prior i : on final Referendum
! P «Other info/needs projects to what is on 2023
to starting to to be determined referendum AU
meet for voters

Timeline to Referendum 2023
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Presenter Notes
Presentation Notes
This shows the Board’s timeline to get to a November 2023 vote to the public on a Bond Referendum

Your role is critical to the process and is shown in the first 3 columns of this process


5. Review the Board Ad Hoc

Committees Results:

- Northern Beaufort County
- Bluffton Growth



Presenter Notes
Presentation Notes
Carol

This next agenda item is a bit of Board History to help you understand where they are with the process of facilities projects and status of our schools. 


Ad Hoc Board Committees

Bluffton Ad Hoc Northern Beaufort County Ad Hoc

« Researched residential growth in Bluffton « Reviewed residential development

« Researched need for new school vs. adding Examined Building and Program Capacity of

onto existing schools to address capacity schools
ISSUES « Visited schools, reviewed enrollment

« Visited schools, reviewed enrollment projections and capacities, discussed needs
projections and capacities, discussed with principals

needs with principals « Met with Beaufort County and Town of Port

« Examined impact/development fees Royal

« Met with Beaufort County and Town of « Reviewed Facilities Master Plan items
Bluffton officials discussing growth

« Reviewed Facilities Master Plan items
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Presenter Notes
Presentation Notes
Carol

The first Board Ad Hoc Committees was formed in the 2019-20 school year to look at growth in Bluffton and the impact on school facilities needs. 

The second Ad Hoc Committee was formed in 2021 to specifically look at facilities in Northern Beaufort County to address facilities needs in terms of space and program capacity.

Both committees found facilities needs and at about at the same time came to a point in their needs assessment where they were looking for public input before making recommendations.




6. 2022 FACILITY
MASTER PLAN

The list of capital projects from the 2022
Facilities Master Plan can be divided in to
three main categories:

e Additional Student Capacity
e Strengthening District Infrastructure
e Facility Modernization

https://www.beaufortschools.net/about-
us/departments/operations/five-year-plans-capital-budgets



Presenter Notes
Presentation Notes
Robert

Each year since 2008, the district has published a Capital Improvement Plan – that outlined facilities needs for 5 years. 
Facilities projects are funded 2 ways – 8% funding which runs between $20-$25 M annually for projects such as roof / HVAC repairs as well as projects that schools need for instructional purposes.

This year’s plan was a bit different in that the Board requested that the 8% list be removed and discussed as a separate process so that this book focused on FACILITIES MASTER PLAN needs and less on smaller projects funded through the 8% capital improvement funds approved annually by the Board.

Most of the projects outlined in this plan are large in scale 


https://www.beaufortschools.net/about-us/departments/operations/five-year-plans-capital-budgets

2022 Facilities Master Plan

Additional Student Capacity (page 153 of the Facilities Master Plan)

« Mobile Classrooms

« Additional Early Learning Classrooms

« Elementary School level seat capacity in Bluffton

« Middle School level seat capacity in Bluffton

« High School level seat capacity in Bluffton

« Additional cafeteria and kitchen space at May River High School
« Stadium expansions at multiple high schools

« Weight room at Bluffton High School

e Land for Future School
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Presenter Notes
Presentation Notes
Robert
The projects outlined in the section of the Facilities Master Plan book that addresses Facilities can be divided into 3 sections:
Additional Student Capacity
Facility Modernization Projects
District Infrastructure

These are the lists of projects under additional student capacity and you can see it covers mobile classrooms, early learning classrooms, new schools and expansions to existing schools. It also includes land for future schools(s)







2022 Facilities Master Plan

Facility Modernization Projects (page 160 of the Facilities Master Plan)

« Replacement School for Lady’s Island Middle School

« Career and Technology Education (CTE) facilities at May River High School, Bluffton High
School and Beaufort High School

« JROTC Facility at May River High School
« Renovation/Replacement school for Hilton Head Island High
« Parking lots and entrance drives updates

« Additional parking lot at May River High School

« Riverview Charter School Gym
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Presenter Notes
Presentation Notes
Robert
These projects relate to modernizing older schools such as a replacement school for LIMS and renovation/replacement for HHIHS.


2022 Facilities Master Plan

District Infrastructure (page 163 of the Facilities Master Plan)

« Technology warehouse and imaging center

« Early Childhood Office/Screening Spaces

« Transportation Shop

« Improved Bus Storage lots

« Kitchen Improvements at multiple schools

« District Education Support Center (DESC) catering kitchen and Right Choices kitchen

« Electric Vehicle (EV) Charging Stations at Schools
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Presenter Notes
Presentation Notes
Robert
These projects highlight District level projects such as transportation and technology needs, kitchen improvements,  and other facility needs not specific to one school. 


Questions and
Follow-up items

~-pRAFTICPRC

Further questions please
contact:

Aliyah Jackson, Exec. Admin
843-322-0715

1/11/2023



Presenter Notes
Presentation Notes
Robert
We have given you a lot of information tonight
Your homework is to read pages 153 – 165 of the 2022 Facilities Master Plan before our next meeting 

mailto:Aliyah.jackson@beaufort.k12.sc.us
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